4

Financial Results for the 3rd Quarter
of FY2015

February, 2016

Ashikaga Holdings Co., Ltd.
The Ashikaga Bank, Ltd.



!‘ Contents

» Summary of results 2
» Core gross business profit / Expenses 4
» Core net business income / Ordinary profit 5
» Loans and deposits (average balance / average yield) 6
» Factor analysis (Core gross business profit) 7
» Loans (term-end balance) 8
» Deposits (term-end balance) 9
> Individual financial assets (term-end balance) 10
» Securities 11
» Non-performing loans / Credit related costs 12
» Capital adequacy ratio 13

*Figures are non-consolidated basis of The Ashikaga Bank, Ltd. without special mention.
“HD”: Ashikaga Holdings Co., Ltd. (Consolidated basis)
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!‘ Summary of results (1) HD

# Ordinary income of HD (consolidated) increased 5.1 billion yen YoY, to 78.2 billion yen (progress of 78.2% of our projection for
FY15).

@ Ordinary profit increased 3.4 billion yen YoY, to 22.8 billion yen (progress of 81.4%).

® Net income increased 2.1 billion yen YoY, to 14.5 billion yen (progress of 69.0%).

{Ashikaga Holdings Co., Ltd. (Consolidated basis))

(JPY Bn) FY?’Z(?)B FY32%14 FY32Q015 Projection Progress
(Apr.-Dec.) | (Apr.-Dec) (Apr.-Dec) FY2015
) Q—-@

Ordinary income 82.6 73.0 C_Z§;2_..___f_5_-_1:)
Consolidated gross profit 62.1 62.5 65.7 + 3.2
General and administrative 435 427 41.3 14
expenses

Credit related costs 4.4 1.8 3.8 + 1.9

Gains (losses) on stocks 9.2 0.4 2.2 +i8
Ordinary profit 23.5 19.3| (. 228| +34 )[4 28.0| 81.4%)

Extraordinary income(losses) -0.2 -0.0 -0.1 -0.1
Income before income taxes
and minority interests 23.3 19.3 22.6 el

Income taxes-current 1.9 8.6 4.4 -4.2

Income taxes-deferred -1.2 -1.6 _ §_Z _____ +54
Net Income 226 123 145| +21 r[210] 69.0%)
(Reference) (note) Revised Forecast
Net income excludin Announced on
amortization of goodgvill 27.2 16.9 19.1 Oct.28,2015




!‘ Summary of results (2) BK

income increased 4.5 billion yen YoY, to 28.4 billion yen.

@ Core gross business profit of BK (non-consolidated) increased 3.2 billion yen YoY, to 63.3 billion yen. Core net business

# Ordinary profit increased 7.0 billion yen YoY, to 31.3 billion yen, mainly due to an increase in net business income and gains on
sales of stocks. Net income increased 4.1 billion yen YoY, to 22.1 billion yen.

{The Ashikaga Bank, Ltd. (Non-Consolidated basis))

3Q 3Q 3Q
QA0 FY2013 | FY2014 = FY2015
(Apr.-Dec) | (Apr.-Dec.) | (Apr.-Dec.)
®

Core gross business profit 58.9 60.1 l:__6§._3_.

Gross business profit 60.3 60.6 64.2

Net interest income 48.2 49.0 52.2
Net fees and commissions 10.3 10.7 10.9

Net other business income 1.6 0.8 1.1
Gains (losses) on bonds 1.3 04| __038.
Expenses 36.9 36.2 |£_34.9
Personnel expenses 19.6 19.3 19.0

Non-personnel expenses 15.3 14.9 13.7

Net business income (before

general allowance for Ioan(losses) 23.4 24.4 29.3
Core net business income 22.0 23.9 (_-_2-_8-;21_-_
Credit related costs 3.8 0.7 -0.0
Gains (losses) on stocks 0.8 04| _ 25
Ordinary profit 28.9 243 |0 313
Income taxes-current 1.5 8.3 8.0
Income taxes-deferred -14 -19) __1.0_

Net Income 28.5 179 |0 22.1

YOY

Projection

FY2015

47.5

35.0

38.0

30.0

Progress

/Q

‘———-

1734%:

l813%i

’———-

l825%:

‘———-

l738%l




income increased 3.1 billion yen YoY, to 52.2 billion yen.

yen, and non-personnel expenses decreased 1.1 billion yen, to 13.7 billion yen.
After the switching of accounting system in July 2011, core OHR continued improving, resulting to 55.0%.

!‘ Core gross business profit / Expenses
L 4
L 4
L 4

Core gross business profit (excluding gains (losses) on bonds) rose 3.2 billion yen YoY, to 63.3 billion yen. Of that, net interest

Expenses declined 1.3 billion yen YoY, to 34.9 billion yen, of which personnel expenses dropped 0.2 billion yen, to 19.0 billion

{ Core gross business profit ) (JPY Bn) { Expenses / Core OHR ) (JPY Bn)
—o—Net fees and commissions / Core gross —4=—Core OHR (Expenses / Core gross business profit)
business profit
17.6% 17.8% 17.2% 67.1%

15:%/‘ O=— e

/1\‘655’\’\ Core gross
60.1 eSS business profit
. -1.3
56.3 98.9 +3.2 378 26.9 362 Py
10.9 Net fees and =19m ) ’ \349)
commissions 19Wm miom SO
10.3 10.7 w20
8.5 +0.2
154
159 14.9 13.7
A Net interest
473 2 490 : income
+3.1 20.4 19.6 19.3 19.0
J I | I . | . . | l L
3Q12  3Q13  3Q14  3Q15 3Q12 3Q13 3Q14 3Q15

*Nine months ended December 31 *Nine months ended December 31

Expenses

Taxes

Non-
personnel
expenses

-1.1

Personnel
expenses

-0.2




!‘ Core net business income / Ordinary profit

€ Core net business income increased 4.5 billion yen YoY, to 28.4 billion yen, due to an increase of core gross business profit

and a decrease of expenses.
€ Ordinary profit is on an increasing trend, having increased 7.0 billion yen YoY to 31.3 billion yen.

{ Core net business income ) (JPY Bn) {Ordinary profit) (JPY Bn)

om -

28.4 (3453

31.30+70)

28.9
243
Core net 21.7
_business Ordinary
income profit
9.8 Gains
0.4 2.5 (losses) on
‘ sales of
3Q12 3Q13 3Q14 3Q15 ﬁ_1_5 a stocks

*Nine months ended December 31
3Q12 3Q13 3Q14 3Q15

*Nine months ended December 31



!‘ Loans and deposits (average balance / average yield)

€ The average balances of loans and deposits in FY14-3Q increased steadily. That of loans exceeded an initial plan for
FY2015.
€ Average yield on loans continued to decline.

{Loans and deposits (average balance)) (JPY Bn) { Loan and deposit yields )

Average yield on

5,391.3 5,396.1 loans (1)
5,276.5 o=
I i 1.45% 1.45%
5,008.0 : i 1.35% (-0.05%) 1.36% (-0.08%)
[ Deposits 1.30% 1.28%
I (average 1.40% 1.40%
bal 1.31% 1.32%
i | alance) 31% 1 26% / 0 | oas
|
: i'-"n Yield spread
I : ! between loans and
Iy 1 deposits (1) - (2)
(] | Loans
l : I (average
: ! L _balance) Average yield on
| .
802. 016 199 : :4’136]65 deposits (2)
’ 11 1
I: 1!
I, 1!
: : : I 0.05% 0.04% 0.04% 0.05% 0.04% 0.04%
J I I I\ L“!JJI_Ii B & u - & | i
7 o —————
3Q13 3Q14 l\ 3Q15 :] FY15 FY13 FY14 FY15 3Q13 3Q14 l\ 3Q15
—————————— s



n Factor analysis (Core gross business profit)

€ Of the 3.1 billion yen increase in net interest income, the loan factor was down 0.9 billion yen, the deposit factor was up 0.1 billion yen,
and the security factor was up 4.2 billion yen.

€ Of the loan factor, negative impact due to a decline of loan yield is reduced (FY13-3Q down ¥3.5bn, FY14-3Q down ¥2.6bn, FY15-3Q
down ¥2.4bn). And net interest income rose from the same period of the previous fiscal year, excluding gains on cancellation of
investment trusts.

€ Net fees & commissions contributed 0.2 billion yen to the increase in core gross business profit.
S +5.0 |02 (JPYBn)
i Netinterestincome
\ 52.2bn (+3.1bn) Fees &
N 4 commissions
Gain on
cancellation of T ™
+1.4 -2. F |
2.4 Investment trusts | Cl\loer;];ﬁ?;%?‘i +3.2
+2.6bn :
\ . +0. /
(1.1bn—3.7bn) Security \__:I_'S)_?P_rl _(_9_2_1??2,
el I yield

““““““““““““““““““““““““““““““““““ ¥63.3
bn

Security
volume

Deposits ~ Deposits

volume yield
- Y ~ ' -
Loan factor Deposits factor Security factor
-0.9 +0.1 +4.2

3Q14 3Q15



Loans (term-end balance)

4

79.9 billion yen to 1,629.3 billion yen (6.0% annualized).

€ The term-end balance of loans increased 92.1 billion yen YoY, to 4,226.2 billion yen (2.2% annualized).
€ Of that, housing loans increased 109.3 billion yen to 1,621.9 billion yen (7.2% annualized), and loans to SMEs increased

{Loans (term-end balance)) (JPY Bn)

TYTYY
41341 (42262,
3,932.5 Large
3,682.3 581 4 013.1 c?mpanies,
602.1 etc.
605.5

I461 .9I

490.8 Public sector
I472.0I

I41 2.9I

1,629.3

1,549.4

1,470.6

SMEs

Housing loans

Dec. 13

Dec. 14

Dec. 15

{Breakdown of changes in Loans(YQY)) (JPY Bn)

+79.9 98.9
+6.0% '
BUb —-68.3
SMEs
Large
companies

+109.3 , etc.
72

Housing
loans

+92.1
(+2.2%)




Deposits (term-end balance)

4

€ The term-end balance of deposits including NCD increased 134.0 billion yen YoY, to 5,504.6 billion yen (2.4% annualized).
€ Of that, deposits from individual customers increased 44.7 billion yen (1.2% annualized), deposits from corporate customers

increased 50.6 billion yen (4.2% annualized) and NCD increased 41.8 billion yen.

{Deposits (term-end balance)) (JPY Bn) {Breakdown of changes in deposits(YOY)) (JPY Bn)
(75,504.6 ) +41.8
53706 S=====/
5172.8 .
45805 3192 I361 1I NCD /\
' . 2739 2550 || Public sector +50.6 NCD
258.3 . . ]
1714 I262-9 I I I gnd_ fmlanmal (+4.0%) _39
I246.5 I institutions .
Public
1.184.6 1,235.3 Corporate sector and
1,153.3 . financial
C t R
1,109.6 44,7 orporate institutions +134.0

(+1.2%) (r2.4%)

Individual

Individual

361| |,482.' 608' i653l customers
001, customers \/

Dec. 12 Dec. 13 Dec. 14 Dec. 15



!‘ Individual financial assets (term-end balance)
*

Individual customer assets under custody decreased 8.9 billion yen YoY, to 693.6 billion yen. Of that, investment trusts
increased 7.7 billion yen and insurances increased 20.8 billion yen, while bonds decreased 37.5 billion yen owing to
redemption of large amount of JGB for individual investors.

€ Number of “NISA” exceeded 65,000 accounts and the utilization rate rose to 57.3%.

€ Total financial assets from individual customers increased 35.9 billion yen YoY, to 4,346.6 billion yen.

{Individual customer assets under custody {Personal financial assets (term-end balance))
(term-end balances)) (JPY Bn) (JPY Bn) +35.9 (+0.8%)
43108 ((4,3466 )
-8.9(-1.2%) 40425 41766 Se--ag Under
7025 1 6936 1 693.6 custody
680.7 6939 \"6229 Public bonds 680. 7 693 9 702. 5I I I
I 65. 3 11.0 10.4 Foreign
102.8 -375 19 13.7 currency
1791 153.1 deposits
Insurance ,642.
+208 IPY
280.7 13 (+7.4%) l deposits
268.3
259.3 Dec. 12 Dec. 13  Dec. 14 Dec. 15

Investment trusts o
7 {Acquisition of NISA accounts)
' 52.0% 55 4% 57.3%

(+2.4%) 40.3%
20 7% rl
2,42 | I |

—O-Utlllzatlon Ratlo

Dec. 12 Dec. 13 Dec.14 Dec. 15

(Note)Insurance =personal annuity insurance + whole-life
insurance + educational endowment insurance Mar. 14 Sep. 14 Mar. 15 Sep. 15 Dec. 15




Securities

was 4.6 years.

decrease of valuation gains on investment trusts.

€ The balance of securities increased 29.0 billion yen from the end of the previous fiscal year, to 1,265.8 billion yen. The
increase in other securities was mainly due to foreign bonds and investment trusts. The duration of yen-denominated bonds

€ Valuation gains on other securities (available-for-sale securities) decreased from the end of the previous fiscal year, due to

{Securities (term-end balances)}) (JPY Bn)

=&—Duration of yen—denominated bonds

Other 83 3 LJ 84.2 65.0 65.0
securities l

4.4 4.8 4.7 4.6
. ———¢
+29.0 (15/3 compared)
q, 265 8 ‘
12054 12968 | oo (LZP
/1.8 Stocks
85.0
I238.6I I2177 2170| bonds
257.0 Local
t
241.9 9949 251.7 | e
4394 Government
351.9 350.3 352.5 bonds
Mar. 14 Mar. 15 Sep. 15 Dec. 15

*Yen-denominated bonds = Domestic bond + Yen-denominated foreign bond

{Foreign bonds, etc. (term-end balances))

359.2
3193 311.8

(JPY Bn)

Other bonds

Investment trusts |

163.3 |
_ || |

i 51 ! | 84.4 P2 116.1

Foreign bonds
(denominated in
foreign currency)

L(denominated in yen)

Foreign bonds

Mar. 14 Mar. 15 Sep. 15 Dec. 15

[HD / BK){Unrealized Valuation Gains (Losses)
on Other Securities (available-for-sale securities))

63.8 679 "* @zl’
188522 5 BK
29.4 ‘32-4‘ | | HD
Mar. 14 Mar. 15 Sep. 15 Dec. 15

*Qther securities = Available-for-sale securities

(JPY Bn)

17



!‘ Non-performing loans / Credit related costs

€ The balance of non-performing loans (loans subject to mandatory disclosure under the financial revitalization law) declined
2.1 billion yen from the end of the previous fiscal year, to 96.3 billion yen. The non-performing loan ratio fell 0.08 points from
the end of the previous fiscal year, to 2.23%.

€ Creditrelated costs were 3.8 billion yen on consolidated basis (HD) and -0.0 billion yen on non-consolidated basis (BK). The
balance of general allowance for loan losses decreased due to a decline of the expected loan loss ratio of loans in need of
caution and claims requiring supervision .

{ Loans subject to mandatory disclosure (JPYBn) [HD/BK] { Credit related costs ) (JPY Bn)
under the financial revitalization law }

=—Non—performing loan ratio

1.8
2.81% 1.4
:0_0_8:/(.) (15/3 compared) 2.9 oee| HD
(2234 Ve o
114.4 18 == BK
0.7 200}
I 8.1 I 08.4 —2_1_(1_5/3 compared) _ | AR
949 (963 et FY13  3Q14  FYl4  3Q15
F 68 53 W [ 80 1 bankruptclaims
71.5 Doubtful claims
295 {Reserve for possible loan losses) (JPY Bn)
i 12.0 69.1 407 e —2.6(15/3 compared)
' 390 | 361 (36.3) _
N — " | Specific allowance
for loan losses
Claims 193 00
34.7 I I I I I requiring General allowance
19.0 17.5 19.1 supervision 19.6 lJ 16.9 I I I for loan losses
-2.7
Mar. 14  Mar. 15 | Sep.15 Dec. 15 Mar. 14 Mar. 15 ; Sep. 15 Dec. 15

12



!‘ Capital adequacy ratio

€ The capital adequacy ratio of HD was 8.64%, up 0.10 point from the end of the previous fiscal year and also, the ratio of BK
was 8.89%, up 0.31 point. The ratios declined slightly from Sep. 2015, due to an increase in the risk assets.

[HD){ Capital adequacy ratio ) (JPY Bn) [BK]{ Capital adequacy ratio ) (JPY Bn)
9704 +0.10% (15/3 compared) +0. 3,1%_(1_543 compared)
o 84%% 854 867% (864 s36% | 868%  858%  8.92% (8.80%)
. === g . F#; = —0- . {
603/) 5 69% 5 97% 601 %l 0 8 61 (y 8 60(y
I 5.25% —a 7.739% 8.40% 8.26% o1% 00%
——h— 7 '

== Capital adequacy ratio
=¢=Capital adequacy ratio . . .
P quacy —#=Tier 1 Capital adequacy ratio /
== Tier 1 Capital adequacy ratio / without temporary measure,
without temporary measure e A

9599 248 7 \~2_6_1_4', 265. 5 l 270. 7 \

234.7 Capital 242. 9 251 3 =—-={ |Capital
127 219.9 103
(1573 (15/3
compared) compared)
2379 243.4 2574 262.6
157.2 146.8 166.4 176.9 182.2
Without Without
Tier1 temporary i temporary
measure measure
Mar. 14  Mar. 15 Sep. 15 Dec. 15

Mar. 13 | Mar. 14  Mar.15 Sep. 15 Dec. 15

Basel Il Basel Il
13



This document may not be reproduced or distributed to any third party without prior written
consent of Ashikaga Holdings Co., Ltd. This document has been prepared for information
purposes only and does not form part of a solicitation to sell or purchase any securities.
Information contained herein may be changed or revised without prior notice. This document
may contain forward-looking statements as to future results of operations. No forward-looking
statement can be guaranteed and actual results of operations may differ from those projected.




