
 

 

 

Frequently Asked Questions and Answers Regarding the Basic Agreement Concerning a Business Integration 

through a Share Exchange of The Joyo Bank, Ltd. and Ashikaga Holdings Co., Ltd. 

 

(Excerpt) 

 

B. Overview of the Business Integration 

B-7 What change will happen after the integration?  (What is the strength of each bank?) 

 

・The new financial group to be established after the integration will have a wide area network covering nine 

prefectures with 331 branches, which will be nation’s largest branch network among regional financial 

institutions.  We believe that such network will enable us to provide various advantages to our customers, 

including improved convenience. 

・Strengths of each bank are as listed below. 

<Examples of Joyo Bank’s strength> 

(i) Joyo Bank group is the only one-stop financial service in the region with a well-established 

structure to provide lease, securities, think tank functions and information technology services, 

as well as banking services. 

(ii) Joyo Bank provides thorough support system for manufacturers, such as holding the “Joyo 

Manufacturing Forum,” where regional manufacturers are connected with major technology user 

enterprizes, and having the know-how on providing business opportunities working with major 

companies utilizing its own “Technology Proposal.” 

(iii) Joyo Bank has abundant sales know-how to serve as a gateway for the region utilizing contact 

points with large companies in Tokyo, such as expansion of sales channels for regional food 

companies and holding the “Joyo Commercial Food Fair” intended for interaction among 

companies, as well as efforts to attract enterprises to the region. 

(iv) Joyo Bank has high-quality, ample equity capital with capital adequacy ratio of 12.4% (as of 

March 31, 2015, consolidated), substantially in excess of 4% that is a requirement for domestic 
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standard banks, and is in such good financial standing to be able to actively meet the need for 

funds of small and medium-sized enterprises. 

<Examples of Ashikaga Bank’s strength> 

(i) Ashikaga Bank has a broad customer base, including the automobile and aviation industries, 

mainly in Tochigi Prefecture and eastern area of Gunma Prefecture. 

(ii) Ashikaga Bank has sales capabilities with thorough consulting services, suggesting solutions in 

response to each customer’s specific business environment and needs based on its relationship 

with the customers. 

(iii) Ashikaga Bank has strengths in fee-based business, such as sale of deposit assets for retail 

customers and provision of various solutions (such as syndicated loans, private offering notes 

and business matching) to corporate customers. 

(iv) Ashikaga Bank has wealth of know-how regarding low-cost operations gained through the 

reform of operations. 
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D. Organizational Structure Following the Business Integration 

D-1 What will be the management philosophy of the new financial group? 

 

・The new financial group that will be established will be able to provide more convenient, high-quality 

comprehensive financial services that can only be achieved through the integration of leading regional 

banks.  The new financial group will also aim to maintain and promote the relationships with customers 

and deep understanding of local communities that the Banks have built over the years, as well as to 

achieve sustainable growth and improvement of corporate value as a driving force of regional 

development and revitalization.  The Banks will aim to become a group that is highly valued by each 

stakeholder through expansion of the opportunities for executives and employees and enhancement of 

their pride in and enjoyment of their duties.  Furthermore, the Banks will aim to become a financial group 

that is open to other regional financial institutions who share their corporate ideal.  

 

 

D-2 What will be the role of the holding company? 

 

・The role of the holding company will be a strategic function and business management function that are 

necessary to realize the philosophy and corporate ideal that the new financial group desires. 

 

 

D-3 Will Joyo Bank and Ashikaga Bank merge in the future? 

 

・In order to take advantage of traditional brands and names of Joyo Bank and Ashikaga Bank and to 

proactively contribute to solutions for regional issues and growth for customers and regional development 

and revitalization in both regions, we believe that maintaining each brand is important after the business 

integration, and therefore do not anticipate consummating a merger in the future at this point. 

 

 

D-4 What will be the involvement with the respective local communities and regions? 

 

・Joyo Bank, with the corporate philosophy of “Practicing sound management, creation of values, and 

partnership with the home region,” has taken various measures from the perspective that it is able to 

contribute to the growth of its home communities and economy by providing high-quality and 

comprehensive financial services smoothly to its home customers through steady sales efforts and sound 

management. 

・Ashikaga Bank, with the corporate philosophy of “In harmony with our region,” positions its efforts to 

promote community-based finance as permanent measures by establishing “Relationship Banking ~ 

region-based management” as one of its management objectives to durably develop business activities in 

conformity with the corporate philosophy. 

・The new financial group to be established after the business integration will also integrate each bank’s 

management philosophy, utilize the wide area network and gather know-how of the two banks, seek to 
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make ever higher-quality proposals, and proactively act as a driving force of regional development and 

revitalization in both regions. 
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F. Matters Relating to Stock 

F-1 What kind of procedures do the shareholders need to complete in relation to the share exchange? 

 

・There are no particular procedures that need to be completed if the shareholder agrees to the business 

integration and continues to hold the holding company’s shares.  Since the definitive agreement has not 

been reached yet, details will be officially announced once they are determined. 

・With respect to the procedures necessary to complete when the shareholder receives or holds shares 

constituting less than one unit or a fraction of less than one share of the holding company, details will be 

officially announced once they are determined. 

 

F-2 Will there be any shareholder special benefit program for the new financial group? 

 

・Policy relating to shareholder returns of the new financial group will be considered by the Integration 

Preparatory Committee. 

・With respect to the shareholder special benefits of Joyo Bank for fiscal year 2016, the special benefits will 

be provided in the same manner as before to the shareholders of record as of March 31, 2016 who own 

1,000 shares or more.  (Ashikaga Holdings has not introduced any shareholder special benefit program.) 

<Reference> 

Joyo Bank’s existing shareholder special benefit program 

1. Eligible shareholders 

・Shareholders who own 1,000 shares or more of Joyo Bank’s stock as of the record date 

(March 31 every year) 

2. Details of special benefit program 

・Shareholders can select items from the shareholder special benefit catalogue which 

encompasses local specialties. 

(i) 1,000 shares or more and less than 5,000 shares: 2,500 yen worth of items 

(ii) 5,000 shares or more and less than 10,000 shares: 4,000 yen worth of items 

(iii) 10,000 shares or more: 6,000 yen worth of items 

 

 

 


