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              “HD”：  Ashikaga Holdings Co., Ltd. (Consolidated basis) 

              “BK”：  The Ashikaga Bank, Ltd. (Non-consolidated basis) 



Income Status 

1st
Quarter
FY2012

1st
Quarter
FY2013

1st
Quarter
FY2014

1st
Quarter
FY2015

Y oY Progress
Projection

FY2015

18.4 19.5 19.7 22.9 + 3.2 +28.9% 79.5
24.0 21.3 19.7 23.6 + 3.8 +29.6% 80.0
13.5 12.7 12.3 11.9 - 0.3 +25.5% 47.0

10.5 8.6 7.4 11.6 + 4.1 +35.2% 33.2

4.9 6.7 7.4 10.9 + 3.5 +33.8% 32.5
1.1 0.3 - 0.0 - 1.2 - 1.1 -61.1% 2.0

- 0.0 2.9 - 0.0 - 0.6 - 0.6 - -
9.1 11.0 7.3 12.1 + 4.7 +39.7% 30.5
0.6 0.4 3.2 2.6 - 0.6 +28.4% 9.2

- 0.0 0.0 - 0.0 - 0.0 + 0.0 +0.0% -2.2
8.4 10.6 4.0 9.4 +5.4 +40.3% 23.5

Core gross business profit

Expenses

Credit related costs

Gross business profit

Gains (losses) on stocks

Net income

Net business income  (before general

allowance for loan losses)

Ordinary profit

Core net business income

Income taxes-current

Income taxes-deferred

《BK 》 

《HD 》 
1st

Quarter
FY2011

1st
Quarter
FY2012

1st
Quarter
FY2013

1st
Quarter
FY2015

Y oY Progress
Projection

FY2015

27.9 27.6 23.7 28.7 + 4.9 +30.2% 95.0
24.3 22.0 20.5 24.1 + 3.5
15.6 14.9 14.5 14.1 - 0.3
1.2 0.6 0.4 - 0.9 - 1.3

- 0.0 2.3 - 0.0 - 0.6 - 0.6
7.3 8.8 5.6 10.2 + 4.6 +43.8% 23.5
0.9 0.5 3.3 1.4 - 1.9
0.0 0.1 0.1 1.1 + 0.9
6.5 8.1 2.1 7.7 + 5.5 +45.3% 17.0Net income

Income taxes-current

Income taxes-deferred

Ordinary income

Ordinary profit

Consolidated gross profit

General and administrative expenses 

Credit related costs

Gains (losses) on stocks

2 

(JPY Bn) 

(JPY Bn) 



 

 

 

 

Deposits 

volume 

 

 
 

 

Deposits 

yield 

15.9  16.0  16.4  

19.6  

2.3 
3.2 3.2 

3.2 

18.4 
19.5 19.7 

22.9 

1Q
FY12

1Q
FY13

1Q
FY14

1Q
FY15

Net other business income

Net fees and commissions

Net interest income

Top-line   

《Core gross business profit 》 

＋3.1 

＋0.0 
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（JPY Bn） 

《Factor analysis for net interest income (Y o Y change）》 

+60 

+4,296 -780 

-845 
＋544 

-79 

16,423 
million 

 

 

 

 

19,611 

million 

 

 

 

 

 

 

 

 

Loan 

yield 

Security 

volume 

 1Q 

FY14 

+3,188 

 

 

 

 

Loan 

volume 

Security 

yield 

Deposits factor 

+52 

 

others 

 

Loan factor 

-301 

 1Q 

FY15 

Security factor 

+3,515 

-8 

（JPY  Million） 

 Core gross business profit (excluding gains (losses) on bonds) rose 3.2 billion yen YoY, to 22.9 billion yen.  

 Of that, net interest income increased 3.1 billion yen YoY, to 19.6 billion yen, due to security yield factor including gains on 

cancellation of investment trusts. 

＋3.2 
Gains on cancellation 

of investment trusts 

     +3,073 million 



5,032.5 
5,280.7 5,396.1 5,281.4 5,350.5 

3,832.2 
4,045.5 4,136.6 

3,972.1 
4,140.1 

FY13 FY14 FY15 1Q
FY14

1Q
FY15

Deposits (average balance)

Loans (average balance)

Loans and Deposits ( average balance / average yield ) 

《Loans and Deposits average balance 》 

1.45% 

1.35% 
1.30% 

1.38% 
1.30% 

0.05% 0.04% 0.04% 0.05% 0.04% 

1.40% 
1.31% 

1.26% 
1.33% 

1.26% 

FY13 FY14 FY15 1Q
FY14

1Q
FY15

Average yield on loans (1)

Average yield on deposits (2)

Yield spread between loans and deposits (1)-(2)

《Loans and Deposits yield 》 

（JPY Bn） 

Projection 

(+69.1) 

(+168.0) 

(+115.4) 

(+91.1) 

(+248.2) 

(+213.3) 

(-0.05%) 

(-0.05%) 

(-0.01%) 

(-0.08%) 

(-0.07%) 
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 The average balances of loans and deposits in FY15-1Q increased steadily.  

 Average yield on loans continued to decline, but remained in line with our expectation. 

Projection 



1,298.5  1,425.1  1,446.3  1,546.9  1,570.3  

1,392.8  
1,490.6  1,475.2  

1,566.4  1,546.2  

487.9  

490.3  473.5  
519.9  486.9  

596.0  

601.3  601.1  
556.2  536.6  3,775.2  

4,007.3  3,996.1  
4,189.4  4,140.0  

13/3 14/3 14/6 15/3 15/6

Housing loans SMEs Public sector Others

Loans (term-end balance) 

《Loans (term-end balance) 》 

＋143.8 

《Breakdown of Y o Y change           

 in total loan balance 》 
（JPY Bn） 

Housing 

loans 

Others 

SMEs 

 

Public 

sector 

＋13.4 

＋143.8 

(＋3.5％) 

＋124.0 -64.5 

＋71.0 

5 

（JPY Bn） 

 The term-end loans balance increased 143.8 billion yen YoY, to 4,140.0 billion yen (3.5% annualized)  , mainly due to 

increases in  housing loans and  loans to small and medium-sized enterprises (SMEs) . 



 

 

 

 

 

 
Public 

 sector and 

financial 

  institutions 
3,337.0 

3,449.2 3,508.5 3,548.5 3,603.2 

1,057.1 
1,112.3 

1,236.7 1,150.3 
1,190.8 

388.0 

396.3 
307.5 386.4 314.0 

180.9 

226.0 
273.4 252.3 331.5 

4,963.0 

5,183.9 
5,326.2 5,337.7 

5,439.6 

 '13/3 14/3 14/6 15/3 15/6

NCD

Public sector and financial institutions

Corporate

Individual

Deposits (term-end balance) 

《Deposits（term-end balance）》 

（JPY Bn） 

《Breakdown of Y o Y change

   in deposits balance 》 

Corporate 

＋58.0 

+6.5 

Individual 
＋113.4 

(＋2.1％) 

NCD 

＋94.7 -45.9 

6 

＋113.4 

（JPY Bn） 

 The term-end deposits balance including NCD increased 113.4 billion yen YoY, to 5,439.6 billion yen (2.1% annualized),  by 

growth in individual sectors. 



3,319.1 
3,435.7 3,495.3 3,538.1 3,592.8 

17.8 
13.5 

13.1 10.3 

10.3 702.9 
698.3 

705.1 704.0 
698.8 

4,040.0 
4,147.6 

4,213.7 4,252.6 4,302.0 

13/3 14/3 14/6 15/3 15/6

Foreign currency deposits

Under custdy

合計 

269.8 282.0 291.4 326.0 332.6 

258.9 
272.8 277.1 

285.8 287.3 

174.1 143.4 136.6 
92.2 78.8 

702.9 698.3 705.1 704.0 698.8 

13/3 14/3 14/6 15/3 15/6

Investment trusts Insurance Public bonds

Individual financial assets (term-end balance) 

《Assets under custody for individuals 

(term-end balance) 》 
（JPY Bn） 

《Individual financial assets (term-end balance) 》 

-6.3 

-57.7 

+10.1 

＋88.3 

-6.3 

-2.8 

+97.5 

+41.1 
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（JPY Bn） 

 Investment trusts and insurance increased steadily.    

 Total individual financial assets increased 88.3 billion yen YoY, to 4,302.0 billion yen. 



67.3 83.3 84.2 81.2 
10.8 

30.5 
84.4 84.9 

17.7 

51.7 

136.0 116.8 

14.4 15.1 

42.9 

97.6 

167.5 

319.3 298.1 

12/3 13/3 14/3 15/3 15/6

363.3  
439.6  439.4  

351.9  298.9  

414.5  311.6  257.0  

241.9  
230.4  

343.2  
286.8  

269.5  

238.6  
219.4  

67.4  
80.0  

71.8  

85.0  

88.2  

42.9  
97.6  

167.5  
319.3  

298.1  

1,231.4  1,215.8  1,205.4  1,236.8  

1,135.2  

3.5years 
3.8years 

4.4years 
4.8years 5.0years 

12/3 13/3 14/3 15/3 15/6

Duration of yen-denominated bonds

Securities 

《Securities （term-end balance ）》 

（JPY Bn） 

【HD/BK】《Unrealized valuation gains on other 

securities (available-for-sale securities) 》 

 *Other Securities = Available-for-sale securities *Yen-denominated bonds = Domestic bond + Yen-denominated foreign bond 
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（JPY Bn） 

13.5 

31.3 29.4 

63.8 
59.2 

17.5 

34.9 32.4 

67.5 
62.9 

12/3 13/3 14/3 15/3 15/6

Government 

bonds 

Local 

government 

bonds 

Corporate 

bonds 

Stocks 

Foreign bonds 
(denominated in yen) 

Foreign bonds 
(denominated in 

foreign currency) 

Investment trusts 

Other bonds 

BK 

HD 

《Foreign bonds, etc. (term-end balances) 》 

（JPY Bn） 

 The balance of securities declined 144.5 billion yen from the end of FY2014, to 1,135.2 billion yen, due to the decrease of 

bonds such as JGB and local government bonds, etc. 

 The duration of yen-denominated bonds was 5.0 years.  

Other 

securities 



33.6 31.7 34.7 
19.0 18.6 

77.5 81.3 71.5 

72.5 73.4 

11.1 9.5 
8.1 

6.8 6.6 

122.3 122.5 
114.4 

98.4 98.6 

3.32% 
3.20% 

2.81% 

2.31% 2.34% 

12/3 13/3 14/3 15/3 15/6

Bankrupt and substantially bankrupt claims

Doubtful claims

Claims requiring supervision

Non-performing loan ratio

4.5 

7.4 

2.6 
2.0 

-1.2 

5.6 

7.8 

5.9 

3.3 

-0.9 

0.12% 
0.19% 

0.06% 0.04% 

FY12 FY13 FY14 FY15 1Q
FY15

BK HD Credit related costs ratio

Non-performing loans / Credit related costs 

《Loans subject to mandatory disclosure 

under the Financial Revitalization Law》 

（JPY Bn） 

《Credit related costs》 

   *Credit related costs ratio   

               =  Credit related costs  / Average balance of loans 

29.5 26.9 
18.2 21.9 21.1 

20.6 
17.7 

20.7 18.7 18.7 

50.2 
44.7 

38.9 
40.7 39.9 

Mar-11 Mar-12 Mar-13 Mar-14 Jun-14

Specific allowance for loan losses

General allowance for loan losses

《Reserve for possible loan losses of BK 》 

 Projection  

14/3末 
保守的な算定方法
への変更による影
響額  
 ＋40億円 

9 

（JPY Bn） 
（JPY Bn） 

 The balance of non-performing loans (loans subject to mandatory disclosure under the financial revitalization law) increased 

0.2  billion yen from the end of FY2014, to 98.6 billion yen. The non-performing loan ratio rose 0.03 points, to 2.34%.  

 Credit related costs were -1.2 billion yen on non-consolidated basis (BK)  and -0.9 billion yen on consolidated basis (HD) due 

to the gains on reversal of allowance for loan losses. 



209.3 
219.9 

242.9 251.3 259.1 

193.6 203.5 
237.9 243.4 251.2 

8.32% 8.36% 8.68% 8.58% 8.80% 

7.69% 7.73% 
8.40% 8.26% 8.49% 

12/3 13/3 14/3 15/3 15/6

Capital adequacy ratio

Tier 1 Capital adequacy ratio

236.2 
252.9 

234.7 
248.7 254.4 

141.3 157.2 146.8 166.4 174.6 

9.47% 9.70% 
8.49% 8.54% 8.70% 

5.67% 6.03% 
5.25% 5.69% 5.94% 

12/3 13/3 14/3 15/3 15/6

Capital adequacy ratio
Tier 1 Capital adequacy ratio
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Capital adequacy ratio (Domestic standard) 

【HD】 

Basel III 

 (domestic standard) 

【BK】 

without temporary 

measure Tier１ 

(＋0.16%) 

Capital 

＋5.7 ＋7.8 
Capital 

Tier１ 
without temporary 

measure 

(JPY Bn) (JPY Bn) 

 The capital adequacy ratio based on Basel III (domestic standard)  was 8.70% of  HD, up 0.16 point from the end of FY2014. 

 The above ratio of  BK was up 0.22 point, to 8.80%. 

(＋0.22%) 

Basel III 
 (domestic standard) 



This document may not be reproduced or distributed to any third party without prior 
written consent of Ashikaga Holdings Co., Ltd. This  document has been prepared for 
information purposes only and does not from part of a solicitation to sell or purchase 
any securities. Information  contained herein may be changed or revised without prior 
notice. This document may contain forward-looking statements as to future results of 
operations. No forward-looking statement can be guaranteed and actual results of 
operations may differ from those projected. 


